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<kfreed@lafh.org>,  Matthew  Tenchavez  <mtenchavez@lahsa.org>,  Va  Lecia  Adams  <vadams@stjosephctr.org>, 
msanders@hopics.org,  sweaver@harborinterfaith.org,  Nathaniel  VerGow  <nvergow@lahsa.org>, 
hlopez@thepeopleconcern.org,  agausvik@lafh.org,  vlewis@hopics.org,  John  Maceri  <jmaceri@thepeopleconcern.org>, 
"Nathan  M.  Sheets"  <nathan@thecenterinhollywood.org>,  Emada  Tingirides  <31546@lapd.online>,  Danielle  Maldonado 
<danielle.maldonado@lacity.org>,  Colleen  Murphy  <cmurphy@lahsa.org>,  Joey  Splane  <jsplane@stjosephctr.org>, 
Reuben  Vicente  <rvicente@stjosephctr.org>,  Ayana  Powell  <apowell@stjosephctr.org>,  Kimberly  Roberts 
<kroberts@lafh.org>,  Shirley  York  <syork@hopics.org>,  ajhelyar@hopics.org,  ojohnson@hopics.org, 
tnorthcutt@stjosephctr.org,  Julie  DeRose  <jderose@thepeopleconcern.org>,  dparziale@lafh.org,  jbeltran@lafh.org, 
erosen@lafh.org,  Victor  Hinderliter  <vhinderliter@lahsa.org> 

CC:  Christina  Miller  <christina.miller@lacity.org>,  Jayanthi  Daniel  <jayanthi.daniel@lacity.org>,  Kirkpatrick  Tyler 
<kirkpatrick.tyler@lacity.org>,  Lily  Sofiani  <lily.sofiani@lacity.org>,  Shonte  Johnson  <shonte.johnson@lacity.org> 


Good  morning, 

Thank  you,  again,  for  participating  in  this  week's  Unified  Homelessness  Response  Center  (UHRC)  briefing  and  tour.  Attached  please  find  a 
copy  of  the  PowerPoint  slide  deck  that  was  presented  on  Wednesday.  A  copy  of  the  sign-in  sheet  is  also  attached.  Our  office  thought  it 
was  a  great  first  step  toward  more  open  and  regular  communication  and  dialogue  between  the  Mayor's  Office,  the  UHRC,  and  CES  leads  across 
the  City  about  the  City's  street-based  response  to  homelessness. 

Two  action  items  that  we're  discussed: 

*  The  Mayor's  Office  will  schedule  "one-off"  meetings  with  each  individual  CES  leads  to  discuss  circumstances  and  issues  specific 
to  their  SPA,  including  opportunities  for  greater  collaboration  and  partnership.  We'd  still  like  to  convene  regular  meetings  with  the 
full  group,  perhaps  quarterly  if  it  makes  sense,  to  ensure  lines  of  communication  stay  open.  Stay  tuned. 

*  LAHSA  proposed  using  311  homeless  encampment  cleanup  requests  as  opportunities  to  share  information  between  and  among  HET 
outreach  workers  and  CES-led  or  E6  teams. 

As  was  mentioned  at  the  meeting,  the  UHRC  sends  out  daily  emails  with  information  about  that  day's  scheduled  CSLA  comprehensive  cleanups 
and  rapid  response  /  HOPE  Team  locations.  We'd  like  to  include  you  all  on  those  emails,  at  least  for  an  initial  trial  period.  We  believe 
this  information  will  be  helpful  for  you  and  your  outreach  workers.  Unless  you  specifically  tell  me  you  do  not  want  to  receive  these 
emails,  I  will  include  everyone  on  this  email  chain  on  the  distribution  list. 


Finally,  I  want  to  reiterate  that  the  UHRC  is  a  resource  for  you  and  your  staff.  If  you  have  ANY  questions  about  City  operations  or 
department  strategies,  programs,  plans,  resources,  etc.  please  do  not  hesitate  to  contact  the  UHRC. 

UHRC  Contact  Information: 

Phone:  213-484-4855 

E-mail:  UHRCtalacity .  orq  email  to  :  UHRC(alacity .  orq> 


Please  let  me  know  if  you  have  any  questions. 


Thanks  again! 
Brian 
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Brian  Buchner 

Chief,  Homelessness  Operations  &  Street  Strategies 
Office  of  Mayor  Eric  Garcetti 

o.  (213)  978-2334 


—Attachments: - 

19-1-30  UHRC  Briefing  for  CES  Leads  (l).pdf  2.2  MB 

UHRC  and  CES  Briefing  Sign-in  Sheet. 1.30. 2019. pdf  125  kB 


1  Of  1 


9/27/19,  11:06  PM 


